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BEHAVIOR PLAN 

Introduction 

Most behavior problems can be prevented. Parents, Directors, Staff, and Children can work together to: 

 prevent behaviors from becoming problems; 

 make and use good differentiated activities and behavior plans that help the child learn new 
behaviors; 

 give children the level of services they need to succeed in learning new behaviors; 

 purposefully transition children so their behavior does not upset themselves or others. 

How to prevent behaviors from becoming problems: 

Children with disabilities, like all children, sometimes make wrong choices, do things that break the rules or act in a way 
that may directly result from problems associated with their disability. For many children with disabilities, it makes sense 
to use the regular rules (keep hands, feet and other objects to yourself, use inside voices, walk, use kind words, be a 
friend, listen, and be a helper) and consequences to help teach appropriate behavior. However, for some children, this is 
not enough. 

If a child’s behavior keeps interrupting an activity the Director of Childcare and parents can work together to make 
changes. If the director or parents think a child might behave in a way that interrupts activities, they can work together 
to make a positive behavior plan to prevent or avoid the behavior and to help the child learn other ways of acting. 
Examples might include sticker chart, point plans, etc. with a system of rewards and consequences. 

Positive behavior plans are initiated as a tool. They can be used by the Staff, Parents and Director to help the child learn 
better ways of behaving. Behavior plans are usually used for behaviors the child is already doing, or tends to do and is a 
way to promote the positive behaviors vs. the negative behaviors, 

 understand the meanings of the behaviors, 

 understand what might cause the behaviors to happen, and 

 understand how to respond to the behavior so the child can learn a better behavior. 

Documentation 

Documenting behavior is an important step in helping to problem solve and coming up with positive solutions for every 
child. The first step after a child has displayed inappropriate behavior is to document this using the Lil’ Friends Referral 
Form. After the referral form has been completed the Executive Director will review the incident and notify the parents. 
Depending on the severity of the incident further action may need to take place. This may include, but is not limited to: 
conferencing, behavior plan, and differentiated activities. A positive behavioral intervention plan does not excuse 
inappropriate behavior. It provides staff, parents and children with a carefully thought out action plan so that when the 
behavior does occur, all parties know how to act to decrease the behavior and teach/reinforce a better alternative 
behavior. 

A positive behavioral intervention plan does not simply list the consequences. It also plans for teaching the child 
alternative behaviors while reducing the problem behavior 
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Here are the steps of a basic positive behavioral plan. The goal is to reduce or eliminate the problem behavior: 

 What is the function (cause) of the behavior? 

 What behavior do we want to teach this child to replace the problem behavior? The replacement 

 behavior MUST have the same function for the child. 

 What will staff do to prevent the problem behavior 

 What will staff do when the child exhibits the correct or alternative behavior in any situation? 

 (Positive reinforcements and taking away something that acts in a negative way) 

 When and how will staff practice teaching the replacement behavior? 

 SET GOALS 

 Monitor and update goals 

 Open Communication 

3 Strike Policy 

In the case of 3 major referrals, on 3 different occasions, after conferencing, behavior plans and numerous attempts to 
help the child redirect their negative behavior, children will be asked to not come back to Lil’ Friends for a determined 
amount of time. This is to ensure everyone's safety. This will be communicated in further detail during a referral 
conference time and will be documented in writing and signed by all parties present at the conference. 

Harmful Behavior Resulting in Injury 

In the case of harmful behavior resulting in injury of the child or any other child enrolled at Lil’ Friends or staff member a 
referral will be written and the child will be asked not to return to Lil’ Friends for a determined amount of time. This is to 
ensure everyone's safety. This will be communicated in further detail during a referral conference time and will be 
documented in writing and signed by all parties present at the conference. Proof and documentation of significant 
change in behavior must be exhibited prior to re-enrollment 

I/we acknowledge that we have read and received a copy of the Behavior Plan Guidelines and understand the policies of 
the agreement. 

 

___________________________________________________________  ____________ 
Parent Name (printed)    Signature     Date 

 

___________________________________________________________  ____________ 
Parent Name (printed)    Signature     Date 

 

___________________________________________________________   ____________ 
Director’s Name (printed)   Signature     Date 

 


